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OVERVIEW

ALWAYS FOR YOU

The Korea Transportation Safety
Authority is by your side anytime,
anywhere,

imy

The Korea Transportation Safety Authority
thinks of the citizens before anyone else
in every aspect of citizens’ lives, cares
about the citizens before anyone else,
and dreams of the citizens” happiness
before anyone else.
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TS CORE VALUE

The Korea Transportation Safety Authority is leading Korea's
traffic safety culture based on the best talents, creative
challenges, trust and cooperation in various areas of traffic
safetly to create a sustainable Irafiic safety society.

PURPOSE OF ESTABUSHMENT

Qur purpose is to implement
projects that will prevent any traffic
accidents from occurnng and contribute to
the efficiency of transportation safety
management and to protect the lives, bodies
and properties of the people

cle 1 of the Korea Transportation

Safety Authaonty Act)

MISSION

We pursue an efficiency of
national transportation

management and create
a Safe Enwironment to
make the World happier

VISION

We open the Safe and

Sustainable Future
Mobility Era

CORE VALUES

Top 10 Traffic Safety
Country in OECD

Warld-first commerclalizing
in autonomous vehidle Ly 4

Pubic
B Synergiun & Ineovation

Proactive Response for a
Paradigm Shift of Future Car

Praviding Total solutions for

Railroad Safety management

Realizing sustainable
management for public trust
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OVERVIEW
KOICA~

Korea International
Cooperation Agency

- KOICA, established in 1991, is a grant provider under the
Ministry of Foreign Affairs of the Republic of Korea.

* By sharing Korea’s development experiences and know-how
with partner countries, KOICA aims to support their sustainable
growth, achieve mutual prosperity, and strengthen friendly
relations.

- As of 2022, KOICA oversees 24.9% of Korea's total Official

Development Assistance (ODA) projects and is Korea's representative ,:}{'. KOREA ;
rant agency, implementing 48.3% of the country’s grants. %

Jrant ageney. fmp 955 Y= 9 #54% INTERNATIONAL :

* From 17.4 billion won (13 million dollars) in 1991, the agency’s giiasa-il - COOPERATION

budget has grown to 1.137 trillion won (852 million dollars) in 2022. wnt AGENCY

* This is in line with the Korean government’s commitment to ____ ,

contribute to the international community and membership I;f:f:f:_:i_:;:-_..._ T

at the OECD Development Assistance Committee (DAC).
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PROJECT INTRODUCTION CJA

Enhancement of Traffic Safety via Strengthening Vehicle Inspection
Capacity and Improving Inspection Facilities in Mongolia

1. Ordering agency Korea International Cooperation Agency (KOICA)
2. Project Duration 2023. 06 - 2027. 12
3. Project Cost USD 13,000,000

4. Project Object  To enhance the traffic safety of Mongolia through the advancement of vehicle inspection
facilities and capacity building.
To support the improvement of air quality in Ulaanbaatar through a national policy consulting
on emission gas from vehicle.

5. Partner Country Mongolia

Ministry of Road and Transport Development (MRTD)
National Road Transport Center (NRTC)
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PROJECT INTRODUCTION CJA

Enhancement of Traffic Safety via Strengthening Vehicle Inspection
Capacity and Improving Inspection Facilities in Mongolia

6. Project Partners Korea Transportation Safety Authority (KOTSA) Korea Transport Institute (KOTI)
Korea Road Traffic Authority (KOROAD)
7. Project Design
Objective1 Policy Consulting
Objective2 Modernization of vehicle inspection services (remodeling/modernizing equipment)
Objective3 Establishment of a Vehicle Inspection Management System
Objective4 Capacity building

8. Project Area Ulaanbaatar
MRTD/NRTC Headquarters

6 National Technical Vehicle Inspection Centers



PROJECT INTRODUCTION A
Enhancement of Traffic Safety via Strengthening Vehicle Inspection
Capacity and Improving Inspection Facilities in Mongolia
Project Progress
Preliminary Survey Second Survey Project Launching

Call for Project Selection of Project Record of Discussion




PROJECT INTRODUCTION

Enhancement of Traffic Safety via Strengthening Vehicle Inspection Capacity and Improving

Inspection Facilities in Mongolia

Current State (11.2021 Preliminary Survey)
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PROJECT INTRODUCTION

Enhancement of Traffic Safety via Strengthening Vehicle Inspection Capacity and Improving

Inspection Facilities in Mongolia

Current State (11.2021 Preliminary Survey)

2019 2020

Type Ulaanbaatar National Ulaanbaatar National

Units % Units % Units % Units %

Passenger | 417,383 | 734 667,375 64.0 | 447413 | 72.7 | 715309 | 629

Truck 78243 | 138 203,675 19.5 | 81,671 133 | 211,083 18.6

Bus 11,021 19 19,535 1.9 16,834 2.7 36,084 3.2

Trailer 22,959 4.0 47,972 46 22,452 3.6 40,616 3.6

Motorcycle | 5,729 1.0 46,951 45 9,834 1.6 67,781 6.0

Others 33,531 5.9 57,520 5.5 37,418 6.1 65,861 5.8

Sum 568,866 | 100.0 | 1,043,028 | 100.0 | 615,622 | 100.0 | 1,136,734 | 100.0
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PROJECT INTRODUCTION CJA

Enhancement of Traffic Safety via Strengthening Vehicle Inspection Capacity and Improving
Inspection Facilities in Mongolia

Current State (11.2021 Preliminary Survey)

— S — @ * In 2005, the World Bank and the Nordic Development Fund
' ' supported the establishment of an inspection laboratory.

TexHUKMAH XAHANTBIH Y3N3MidH eHeerviad Bainan

« Odanxwin Gamnk, HOPAMKMAM XOPKNMAMN CANMIAN 323N22p ’ The faCIIIty covers PTIS Of Ulaanbaatar' the capltal CIty Of
*Taaeap xenkyynax' Tecnuitk XypasHg Ynaaubaarap xotoq 3, MongOha.

21 aAmrniH Teeq, 1 cym Syioy HUAT 25 TeXHUKMAH XRHANTHIH

YANArMAH Yeauir Ganryyrok 2005 oHooc TYTOB GONOH TyyHui
YAN SXURNArBar 38/ aMATISNQ GONOX ABTOTSepHIM fadap. * Some facility repairs and replacing equipment are required
TXOX3AnGa 0Q00roop ASTOTIOBPHAH YHRICHWA TE8 Hb TYC e o ooy

' from the original facilities.

WAN aXuNNaraar TOHO! TeXeepeMXuWiH TYCNasoKTairaap

HUNAAH TYPW 30xwon Gadryynan axnnnax Gaana

8 www ir
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PROJECT INTRODUCTION CJA

Enhancement of Traffic Safety via Strengthening Vehicle Inspection Capacity and Improving
Inspection Facilities in Mongolia

Current State (11.2021 Preliminary Survey)

* The inspection stations subject to facility remodeling are one
state-run station and one public municipal station in Ulaanbaatar.

* The inspection station consists of 2-3 lanes, and the entrance
and exit are separated.

* The working environment of inspectors should be improved by
facility improvement in consideration of the Mongolian climate.

- Selection of facility remodeling items for service improvement is
required.

11
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PROJECT INTRODUCTION CJA

Enhancement of Traffic Safety via Strengthening Vehicle Inspection Capacity and Improving
Inspection Facilities in Mongolia

Current State (11.2021 Preliminary Survey)

* Since CNG buses are imported and operated for public
transportation and commutes, a more precise inspection
method is required.

* Considering facility remodeling, we plan on building a separate
facility for CNG bus inspections.

* We plan on facility construction and scheduling inspection
standards and inspection methods for CNG containers, and will
carry out capacity building for acquisition of inspection
technology will be annually carried out.

12
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PROJECT INTRODUCTION CJA

Enhancement of Traffic Safety via Strengthening Vehicle Inspection Capacity and Improving
Inspection Facilities in Mongolia

Current State (11.2021 Preliminary Survey)

* Equipment will be introduced, including equipment that needs
to be replaced and totally new equipment that needs to be
purchased for newly added inspections.

* As for the introduction of inspection equipment, equipment
selection should be made in consideration of the local climate
and usage conditions, similar to facility remodeling.

* Major equipment includes brake testers, headlamp testers, and
vehicle lifts, and necessary equipment to improve inspection
accuracy and reliability will be implemented.

13
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PROJECT INTRODUCTION CJA

Enhancement of Traffic Safety via Strengthening Vehicle Inspection Capacity and Improving
Inspection Facilities in Mongolia

Current State (11.2021 Preliminary Survey)

* High proportion of used vehicles imported from overseas.

* Required to prepare standards for importing used vehicles that
correspond to production standards.

* New inspection standards have to apply to vehicles with new
technologies by the improvement of inspection standards and
methods.

14
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PROJECT INTRODUCTION CJA

Enhancement of Traffic Safety via Strengthening Vehicle Inspection Capacity and Improving
Inspection Facilities in Mongolia

Current State (11.2021 Preliminary Survey)

* Mobile inspection vehicles are in operation for local
inspections except for in Ulaanbaatar.

* Introduce specially customized mobile inspection vehicles
for long-distance operation and external inspection tasks.

- A review of the selection of equipment that satisfies the
performance and function suitable for the external
environment is required.

15
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PROJECT INTRODUCTION CJA

Enhancement of Traffic Safety via Strengthening Vehicle Inspection Capacity and Improving
Inspection Facilities in Mongolia

Current State (11.2021 Preliminary Survey)

" It is necessary to improve the efficiency of vehicle inspection
by supplementing the import standards for used vehicles.

- To strengthen exhaust inspections, the inspection standards
must be raised, and cooperation with the Mongolian
government is required to enhance inspection precision.

16
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PROJECT PROMOTION GJA

Enhancement of Traffic Safety via Strengthening Vehicle Inspection Capacity and Improving
Inspection Facilities in Mongolia

Tasks to be accomplished

- Complementing the system to improve the management of imported used vehicles that lack requisite information for
vehicle inspection.

* Improvement and modernization of work environment via the remodeling of inspection facilities and the replacement of
inspection equipment.

* Reinforcement of the management function of local vehicles via the introduction of new mobile inspection vehicles.
- Establishing a system for information management of imported used vehicles and data integration to utilize for inspection.

* Strengthening of inspection functions by preparing inspection standards and methods for the introduction of new
inspection items such as the introduction of CNG vehicle inspection.

* Operation of training programs to strengthen the competence of inspectors.

17
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PROJECT PROMOTION GJA

Enhancement of Traffic Safety via Strengthening Vehicle Inspection Capacity and Improving
Inspection Facilities in Mongolia

Project execution plans

* Formation of active cooperation systems with the Mongolian government and related organizations for institutionalization
and practical application.

" Close review with the Mongolian government to secure local applicability of newly introduced inspection facilities and
inspection equipment.

- Assignment of internal KOTSA experts for timely execution of on-site business performance.

- Advance preparation is necessary for the effective operation of capacity building programs.

18
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PROJECT PROMOTION GJA

Enhancement of Traffic Safety via Strengthening Vehicle Inspection Capacity and Improving
Inspection Facilities in Mongolia

Used Vehicle Exporting (Korea)

* The number of used cars exported out of Korea in 2021 was
467,038 units.

OFSY | T30838 7
4561

* 90% of the total volume is exported through Incheon Port.

* Buyers from importing countries use various shipping
methods to reduce shipping costs.

19
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PROJECT PROMOTION GJA

Enhancement of Traffic Safety via Strengthening Vehicle Inspection Capacity and Improving
Inspection Facilities in Mongolia

Used Vehicle Exporting (Korea)

Incheon Regional Customs 20
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PROJECT PROMOTION CJA

Enhancement of Traffic Safety via Strengthening Vehicle Inspection Capacity and Improving
Inspection Facilities in Mongolia

Used Vehicle Exporting (Korea)

Incheon Regional Customs 21
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PROJECT PROMOTION GJA

Enhancement of Traffic Safety via Strengthening Vehicle Inspection Capacity and Improving
Inspection Facilities in Mongolia

Improvement Activities
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PROJECT PROMOTION

Enhancement of Traffic Safety via Strengthening Vehicle Inspection Capacity and Improving

Inspection Facilities in Mongolia

Current State (11.2021 Preliminary Survey)

——

CITA

Figure 2. Actual and projected growth in total vehicles (billions) in LMICs and high-income
developed (OECD) countries, 2000-2050
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Figure 1. Growth in transport greenhouse gas emissions 2000-2018
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PROJECT PROMOTION

Enhancement of Traffic Safety via Strengthening Vehicle Inspection Capacity and Improving
Inspection Facilities in Mongolia

Current State (11.2021 Preliminary Survey)
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CITA

Share of Used Light-Duty Vehicle Exports from the Japan, MAP 2 Used Light Duty Vehicle Regulatory Environment (UNEP, August 2021)
EU, USA, and South Korea 2015-2020
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PROJECT PROMOTION

Enhancement of Traffic Safety via Strengthening Vehicle Inspection Capacity and Improving
Inspection Facilities in Mongolia

Proposal for an Informal Working Group on Safer and Cleaner Used and New Vehicles for
Developing Countries” .

Introduction .

1. At the 185%™ session of WP.29 held in November 2021, UNECE secretariat presented
the latest activities of the UNRSF “Safer and Cleaner Used Vehicles for Africa”
project and invited the World Forum to consider the establishment of an IWG to take
a lead role in handling technical issues related to this topic. -

2. ECE/TRANS/WP.29/1161, para.112 &113 contains WP.29 decision to establish an
Informal Working Group (IWG) to take a leading role in vehicle regulatory elements
in the areas of safety and environmental protection for both new and used vehicles for
countries in different economic situations. This decision will require the IWG to use
existing data, research, as well as UN Regulations / UN GTRs/UN Rules and or
equivalent National/Regional standards as a guidance to form further discussions,
activities, and outcomes of this group. -

——

¢
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PROJECT PROMOTION GJA

Enhancement of Traffic Safety via Strengthening Vehicle Inspection Capacity and Improving
Inspection Facilities in Mongolia

Exporting countries Transporting Recipient countries

:] [ ) Y Safety
[ ]
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PROJECT PROMOTION GJA

Enhancement of Traffic Safety via Strengthening Vehicle Inspection Capacity and Improving
Inspection Facilities in Mongolia

Summary of project activities
1. Policy Consulting

. Legal/Institutional/Standard consulting of vehicle management

. BPR/ISP consulting for vehicle inspection management system

. Model design for public transportation safety management and policies

2. Modernization of Vehicle Inspection
Services

. Modernization of 2 stations (1 NRTC, 1 RTD station)

. Advanced vehicle inspection equipment (4 NRTC, 1 RTD stations)

. Mobile inspection vehicles (2)

. Training materials for vehicle inspectors

3. Establishment of a Vehicle
Inspection Management System

. System establishment

. Data migration & initial data establishment

. Provision of ICT equipment

4. Capacity building

. Invitational training

. Local training

27
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PROJECT PROMOTION GJA

Enhancement of Traffic Safety via Strengthening Vehicle Inspection Capacity and Improving
Inspection Facilities in Mongolia
Output and outcome of the project activities

1. Policy Consulting
1-1. Establishment of a Policy Consulting Report

2. Modernization of Vehicle Inspection
Services 2-1. Renovation of 2 vehicle inspection stations

2-2. Provision of advanced equipment for vehicle inspection

3. Establishment of Vehicle
Inspection Management System 3-1. Establishment of Vehicle Inspection Management System

4. Capacity building
4-1. Invitational training

4-2. Local training

28



PROJECT PROMOTION

Enhancement of Traffic Safety via Strengthening Vehicle Inspection Capacity and Improving
Inspection Facilities in Mongolia

. 2023 2024 2025 20286 2027
Project Plan

1. Policy Consulting

1-1. Legal/Institutional/Standard consulting of

vehicle management _
1-2. BPR/ISP consulting for vehicie inspection

management system
1-3. Model design for public transportation safety
management and policies
2. Modemization of vehicle
inspection services
2-1. Modernization of 2 stations (1 NRTC, 1 RTD
station)
2-2. Advanced vehicle inspection equipment (4
NRTC, 1RTD stations)

2-3. Mobile Inspection vehicle (2)

2-4_ Training materials for vehicle inspectors

3. Establishment of Vehicle
Inspection Management System

3-1. System establishment

3-3. Data migration & Initial data establishment

3-4. Provision of ICT equipment

4. Capacity building

4-1. Invitational training

4-2. Local training

——
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FUTURE PLANS GJA

Enhancement of Traffic Safety via Strengthening Vehicle Inspection Capacity and Improving
Inspection Facilities in Mongolia

* Monitoring of related activities of CITA and member countries.
 Request for advice to analyze the vehicle inspection system and find improvements.
* Request related information for selection of inspection equipment.

- Sharing with CITA with regards to the project implementation process partnering with the Mongolian government.

30



Thank you for your attention!

] Korea Transportation
“ Safety Authority

Contact Person | Korea Transportation Safety Authority
Advanced Inspection Strategy Department

Manager Gwon Yeongmun
+82-10-8523-2406 / ym3303@kotsa.or.kr
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