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Preparatory meeting 
Monday 25 March 2019 - 9:30-12:30 - Palais des Nations, Geneva  

Room S-4 (Moroccan room - Secretariat building, 3rd Floor) 

 

Agenda 
 
 
 
1. INTRODUCTION (20 minutes) 
 

(i) Welcome words by the UNECE secretariat  
(ii) Welcome words by the Chair of the meeting 
(iii) Presenting the project background  
(i) Discussing the work of the project team and the UNECE process for developing international 

standards for PPPs1 
(iv) Meeting purpose: What do we want to achieve? 
(v) Tour de table of participants  

 
 

2. OVERVIEW: INTRODUCING THE KEY INGREDIENTS OF THE IMPACT ASSESSMENT TOOL (20 
minutes) 
 

(i) Development: Defining the metrics  
(ii) Validation: Reaching a consensus  
(iii) Implementation: Key requirements 

 

➢ Outcome: Broad understanding of the content, objectives and benefits of the impact 
assessment tool. 

 
 

3. DISCUSSING THE PROJECT'S CORE CHALLENGES (2 hours) 
 

(iv) How to ensure all indicators are properly scored? 
(v) How to validate the tool to ensure its general acceptability by all stakeholders (e.g. holding meetings 

of stakeholder groups - team members could perhaps volunteer to organize such stakeholder 
consultations; making better use of the public review stage in the development of the tool)? 

(vi) How to implement the tool (testing phase, certification, IT platform, etc.)? 
(vii) How could the tool be used at a global level? Are there global partners who wish to join (e.g. WEF, 

Source, etc.)? Can it be produced as one UN? 
 

➢ Outcome: General consensus on challenges and potential solutions on addressing them. 
 
  

4. FINAL THOUGHTS - OPEN FLOOR INPUTS (20 minutes) 
 

                                                           
1 http://www.unece.org/fileadmin/DAM/ceci/documents/2015/CECI/ECE_CECI_2015_7_en.pdf 
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