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Summary 

 

Since the International PPP Forum in March 2016, the UNECE has gathered a number of 

cases studies from different sources – public sector, NGOs, academia and the private sector. 

This paper collects the 14 case studies from all over the world covering a wide variety of 

sectors from water to energy, and roads to agriculture that will be presented at the eighth 

session of the UNECE Team of Specialists on PPPs on 20 October 2016. The case studies 

have one thing in common: they all aspire to achieve the SDGs. 

 

The case studies are being circulated by the secretariat as received by their proponents. They 

have not yet been properly assessed against the SDGs, and one of the key outcomes of the 

session is expected to be the evaluation of these case studies against a number of SDG-related 

criteria. 
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Case 1 

 
 Armenia 

  
Water Sector 

  
Public Private Partnerships in the Water Sector in Armenia 

 
 

Case study presented by: Gagik Khachatryan 
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Case 2 

 
 Belarus 

  
Road Sector 

  
Reconstruction of the M10 road 

 
 

Case study presented by: Alexander Zaborovsky 
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Case 3 

 
Brazil  

 
Waste Management Sector 

 
 

PPP for Urban Solid Waste Management in Minas Gerais 
 
 

Case study presented by: Flavio Faria Antunes 
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Case 4 

China 

Energy Sector 
 

Waste to Energy Projects in China 
 
 

Case study presented by: Pei Peng  
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Case 5 

China 

Urban Rail Sector 
 

PPP Project of Fuzhou Metro Line 2  
 

 

Case study presented by: Shijian Liu 
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Case 6 

Haiti 

Water Sector 

PPP in the Water Sector 
 
 

Case study presented by: Rose-Lourdes Elysee 
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Case 7 

India 

Energy Sector 

Power Transmission Project  
 
 

Case study presented by: Mrutyunjay Behera 
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Case 8 

Madagascar 

Airport Sector 

Public Private Partnerships in the Airport Sector  
 
 

Case study presented by: Christian Andriantiana Assomany 
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Case 9  
 

Mongolia 
 

Education Sector 
 

Kindergartens Retrofitting 
 

 

Case study presented by: Bekhbat Sodnom 
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Schools and kindergartens retrofitting

Name of the speaker and email contact: Bekhbat Sodnom, bekhbat@gmail.com

Public Organization, managing the public interest:  Ulaanbaatar city
Private Organization, developing the project: Ulaanbaatar Development corporation JSC (UBDC)

Capital Providers, financing the project: Private sector/ City budget

Why is this project a Case Study for PPPs based on SDGs:

Context  from “AS IS” to “TO BE” or “how it was” to “how it is”
Strategy  how did we get there
Project KPI’s  how was the asset and public service created or 
improved
Impact  why “People & Planet” improved
Escalate  replicating within and among countries and sectors
“We the people”  the main drivers of the project 

 

118

50

168

57

111

Heating system connected to
central grid heating

Not connected central grid
heating

Total

Located in Ger area

Located in Apartment area

77

38

115

41

74

Heating system connected
to central grid heating

Not connected central grid
heating

Total

Located in Ger area

Located in Apartment area

Kindergarten

Schools

IN ULAANBAATAR 

THERE ARE 203 

SCHOOLS, 115 OF 

THEM BEING 

STATE-OWNED 

AND 431 

KINDERGARTENS, 

181 OF THEM 

BEING STATE-

OWNED. 

MOST OF THE 

EXISTING 115 

SCHOOL AND 

168 

KINDERGARTEN 

BUILDINGS FACE 

EXCESSIVE 

HEAT LOSS,

IN WINTER THE 

TEMPERATURE 

REACHES AS LOW 

AS 10-17 С.

THIS CLEARLY 

DEMONSTRATES 

THE URGENT 

NEED FOR 

COMPREHENSIVE 

THERMO-

TECHNICAL

RENOVATION. 

PROJECT 
RATIONALE
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PILOT PROJECT 

IMPLENTATOR

TECHNICAL 

ASSISTANCE 

PROVIDER TO UBDC

PROJECT 
MAIN  
INITIATOR

ULAANBAATAR CITY DEVELOPMENT 

CORPORATION JSC

CONSULTING,

• UB city owned JCS established for 

implement PPP projects in UB city

 

UBDC’S 
ROLE ON 
PROJECT

To monitor the private

partner’s performance

To renegotiate 

existing heat 

supply 

contracts

To pay for heat

over the term of

the PPP
To make regular payments to

the private partner under a

performance-based

arrangement

To secure all planning 

approvals and site 

access
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UBDC selected 5 school as 

pilot project for retrofitting

ADB & UBDC PILOT

The public schools and kindergartens

in UB are spending 75-77.6% of the

budget for utilities on heating energy

supply

PROJECT LOCATION

1. SHD kindergarten no 91

(connected central heating)

2. SHD school no 107 (stand-alone

heat-only boilers)

3. BZD kindergarten no 82

(connected central heating)

4. BZD school no 85 and its dormitory

(stand-alone heat-only boilers)

5. HUD kindergarten no 121 (stand-

alone heat-only boilers)

10-17 С.

PROJECT 
LOCATION

 

PROBLEMS

Schools and kindergartens are

cold and damp and mouldy

 Temperatures are often 18-

19 C or colder in winter, the

standard is 22-25 C

 Some activities are ruled

out by the cold

 Children can’t concentrate,

and get sick and miss

school

 Teachers get sick and can’t

work

Too much heat is used, adding

to air pollution and high heating

bills

CLASSROOM, SHD KINDERGARTEN NO 91

CLASSROOM, SHD KINDERGARTEN NO 91
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PILOT 
PROJECT 
EXPECTED 
RESULT

EXPECTED ENERGY SAVING 40%

 

EXPECTED PPP 
ARRANGEMENT 
TYPE

Private partner renovate kindergarten .

• eg wall and roof insulation, improved door windows, 

improvements to heating supply equipment

BUILD

TRANSFE
R

LEASE 5-10 year leasing payment a performance-based indicator 

Renovated kindergarten building will be transferred to UB 

city • Ownership right maintained by UB city

• Monitor private partner performance
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UBDC

PROJECT
VIEW

TAS

Dividends

Viability gap                        Loans, equity

payments, subsidies                  guarantees    

SPV / 

Project Company

Banks

Institutional 

investors

PPP 

AGREEMENT
Loans 

etcEquity

Other 

members

Users

Agreements

CONSORTIUM

Services from high quality construction, 
operation and maintenance

Interes

t

etc

Development 
FundPDF

Lead 

member

Sovereign loans, and 
non-sovereign loans 

through an SOE

Sovereig
n loans

TA, sovereign and 
non-sovereign 

loans

TA and 
sovereign 

loans

FINANCIERS

Non-sovereign 
loans

Equity injection

 

CONSIDERING TECHNOLOY

Passive house standard - energy
efficient, comfortable, affordable,
ecological

• Energy sources inside the building

• Appropriate window, door

• Insulated exterior wall, roof

• fresh air ventilation system

Passive house standard is a sensible

alternative for school, kindergarden

buildings.

 Up to 90% energy saving

 Fresh air

 Healthy

 Affordable price
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MONTH 11 12 1 2 3 4 5 6

Project 

screening

Project 

development

UB city 

approvals

Prequalificati

on

Contract 

negotiation

START

PROJECT CONCEPT, 
PREPARATION  WORK

APPROVE

Contract 

signing

MARKET TESTING, 
ROAD SHOW

Арилжих

START 
NEGOTIATION 

7

SIGN 

AGREEMENT

2015 2016

PLAN

 

EXPECTED 
IMPACT OF 
PILOT 
PROJECT

• QUALITY OF EDUCATION

• WELL BEING- HEALTHY

• CO2 EMISSION

• COMBAT CLIMATE CHANGE

HIGH IMPACT SOME IMPACT NO IMPACT

• GENDER INEQUALITY

• WATER & SANITATION

• PROTECT OCEAN

• AFFORDABLE SUSTAINING 
ENERGY
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Case 10 

The Philippines 

Health Sector 

Hemodialysis Project: A model for PPP in Health  

 
Case study presented by: Celso Manangan 
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Case 11 

The Philippines 

Regional Development 

Public Private Partnerships in the Regional Development  
 
 

Case study presented by: Yu Namba 
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Name of project:  Butuan City Regional Development Program (Butuan City, Mindanao, Philippines)
Name of the speaker and email contact: Sam Tabuchi kstabuchi@toyo.jp / Yu Namba yu-namba@toyo.jp

Public Organization, managing the public interest:  Butuan City and its affiliated agencies
Private Organization, developing the project: Chodai Co. ltd., Equi-Parco Construction Company
Capital Providers, financing the project: JBIC, Development Bank of the Philippines, JICA, METI of Japan, 
etc.

Why is this project a Case Study for PPPs: In Butuan City, there are several unsolicited PPP projects—mini 
hydro power plants, bulk water supply, fish farming and agricultural improvement) have been implemented. 

Why is this project a Case Study for PPPs based on SDGs: Butuan city's local leaders were desperate to find 
new ways to develop its waned economy. It had flourished with logging and prawn fish farming until illegal 
logging and water pollution became rampant. 

TOYO UNIVERSITY contributed to the Regional Development Support Program to assess possibilities of 
economic development through PPPs. TOYO proposed the city and local industries to utilize Butuan's rich 
natural resources and improve conditions of tenant farmers. Butuan City reacted with the first-in-the-nation 
Local PPP Code to gain investors’ confidence. TOYO provided several capacity building seminars for local 
officials and industries on structuring and implementing PPP projects. Average rice yield has doubled, high-
valued fishery products are produced and exported, and hydro power plants and bulk water supply station 
are soon to be fully operational. Some $250 million investments have been committed. 

 

Context: 
Butuan City’s economy has been gradually slowing down since 1980’s. Logging, 
agriculture and prawn fish farming were major industries in the City, but they were 
banned/abandoned. Only agriculture was left, but distorted owner-tenant relationship 
and low productivity kept some 30% of its residents below the poverty line. Butuan 
was rich in natural resources, but could not fully utilize them to improve the economy. 

Improving rice production and finding remedy against owner-tenant relationship were 
both critical, while stable and sufficient power generation were also essential to 
attracting new industries. Providing sufficient electricity will attract food-processing 
industries which will add value to Butuan’s agricultural products and improve farmers’ 
lives. Even though Butuan is still a growing region, going towards fossil-fuel was not an 
option. Biomass (wood pellets) and waste-to-energy possibilities were investigated. On 
the other hand, Butuan was abounds in relatively clean water. Utilizing the water 
resource could be another possibility. 

The City did not have enough resources to provide solutions to such challenges. 
Therefore, there was a need for partnerships. Private sectors (both local and 
international) were active to seek such possibilities, to make them sustainable 
business, and to strengthen the local industry/economy. Public authority (city) was 
active in setting up systems and enacted the Local PPP Code. It also supported private 
activities by clearing regulations and obtaining approvals. 
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Strategy: 
Ashiga Hydro Power project, a mini hydro power generation plant started with an unsolicited proposal 
from the private sector. With its PPP code in place and PPP committee established, the City was ready to 
receive a proposal and proceed. Button City accepted and approved the project. City also played a role in 
obtaining feed in tariff (FIT) approval from the national government.

Water resource management and impact on the environment was carefully studied. Relationship with 
indigenous people and how to improve their quality of life was discussed in the feasibility study phase.

The project was structured as a PPP because it was much faster and efficient to use the existing public 
corporations and infrastructure to transmit, to provide power to each household, and to collect tariffs. 
Separation of power generation from transmission, provision and tariff collection mitigated risks of the 
private sector.

One of the largest Japanese bridge and civil consulting/engineering firm, Chodai, provided expertise in 
project finance, design verification, construction management, and overall project management to 
ensure quality and to avoid cost and time overrun.

No-longer-used second-hand machinery for rice planting and combines were imported from Japan to 
improve productivity. The City supported to clear the custom. Toyo University and three local universities 
partnered. Under this partnership, one university let a plot of land for test farming by a local company 
who purchased the imported machinery. A Japanese Agricultural Cooperative dispatched a specialist to 
teach planting and water level control. 

 
 

Project KPI’s: 
Securing water usage right and TIF agreement were crucial to stabilize the 
project implementation ability and revenue structure. In addition, one of 
main concerns was how to negotiate with indigenous people, who have been 
living along the rivers. International investors were powerless in such 
negotiations. Equi-Parco, a local construction company negotiated with tribes 
and agreed to provide certain amount of electricity generated to the tribes as 
compensation. Public hearings were held before and during construction.

The project used Japanese Government grants for a feasibility study, and used 
a two-step loan from JBIC through Philippine Development Bank.  
The project is currently self-sufficient, thus the private sector's must put their 
effort to sustain the power generation in order to recover the Capex and Opex. 
Further, the project’s environmental impact should be carefully monitored by 
both public and private entities.

Average rice yield doubled in the test farm and won recorded nation’s highest yield. 

Capacity Value O&M starts SPC Equity investors

Asiga Hydro 
power

8MW $30M Spring 2016 Asiga Green Energy Hydro Resources 
Management and 
Consultancy, Equi-Parco 
Construction, Twinpeak
Hydro Resources, Chodai

Taguibo
Hydro Power

5MW $17M FY 2016 To be established

Wawa Hydro  
Power

23MW $91M FY 2018 Wawa Green 
Energy
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Impact on People & Planet

Power generation:
Asiga Hydro Power created over 300 employment during its construction. It will also create 
25 permanent positions once the operation starts. 
The conditions of power shortage and instability are expected to improve once Asiga and 
other hydro power plants become operational. Asiga plant is recognized as a part of 
Philippine government’s efforts to improve renewable energy portfolio. 
Indigenous people living in hilly area will gain access to electricity.

Rice production:
Group of farmers attended training by a Japanese expert for planting, controlling water 
level, and using machinery. Average crop double in the test farm and in the farm of trained 
farmers. A rice mill is under construction, which will provide seed rice and milling service to 
contracted farmers with below average interest/cost. 
For the farmers, less labor was needed and revenue improved. Once the mill is in operation 
and provides seed rice, it will improve the condition of tenant farmers who are suffering 
from high-interest from owners/mill owners. 
For the environment, proper use of fertilizers will improve the soil condition and avoid water 
pollution.
Eel and prawn fish farming also revitalized abandoned fish farming ponds and created 
high-valued products.
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Scaling up the (Case Study) project

Project concepts and enabling mechanisms—
PPP code, PPP Committee, procedures and so on—
can be replicated in other cities/ regions in the 
Philippines, and potentially in other countries as well.
However, it is difficult to “replicate/duplicate” local 
leaders’ will to implement projects. It is essential 
to have supportive leaders from both the public 
and private side. 

The process of learning-by-doing was essential to 
project replication. The Local authority and PPP 
Committee acquired experience in processing 
unsolicited proposals and supporting PPP projects by giving/obtaining approvals. The City 
gained confidence from investors by putting the local PPP Code in place. 

Local industry also gained experience to structure a complicated PPP project.  An 
international firm also gained experience in doing business in the locale. 

 
 

TOYO University

Local government
Then vice mayor and current congressman Atty. Fortune promulgated 
“Local PPP Code.” With such a clear and transparent procedure in place, 
Butuan could gain confidence from international investors.

Local industry
Mr. Takano, a Japanese investor and President of Twinpeak Hydro 
Resources  brought Toyo University to the City. Mr. Ronnie Lagnada, then 
COO of Equi-Parco provided equity and resources necessary to make 
these projects happen. They utilized their own local network, knowledge 
and custom for negotiation, and gathered local skilled labor force for the 
international partner to work smoothly in the local setting.   

International firm
Mr. Kato and Mr. Oura of Chodai attended TOYO University’s Regional 
Development Support Program as graduate students. An international 
firm contributed their expertise in project and construction 
management, engineering skills, and project finance. They also brought 
in a variety of financial source.   

Regional Development 
Support Program:
To  promote economic 
development and to 
identify project 
opportunities in the 
region.

Capacity building 
seminars: 
Building capacities 
among public officials 
and private industries.

Technical support: 
Providing advices as 
needed. 
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Case 12 
 

Portugal 
 

Urban Development 
 

 
Replicating Practical Experience on Urban PPP models from 

Developed Economies to Developing Countries and LDC 
 
 

Case study presented by: Pedro Neves 
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Case 13 
 

Madagascar 
 
 

 
Port of Ehoala : New Deep Sea Multipurpose Port and 

Economic Trade Zone in Madagascar 
 
 

Case study presented by: Marc Frilet 
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I. Description of the project  

Port of Ehoala represents 260 million dollar investment project both in port infrastructure 
and public services.  

 
II. Development of the project: how the project exemplifies progress and innovation in PPP 

development in this emerging market? 
 

1. Critical socio-economic infrastructure for the State of Madagascar and more particularly for 
alleviating poverty in the South East of the Country; 

2. The State had no capacity to finance or to guarantee repayment of loans for such 
investment (more or less 260 million dollars)  

3. Project not financially viable by private sector investor under traditional project finance 
models 

4. However, a world class mining deposit of ilmenite has been discovered and evaluated by Rio 
Tinto / QMM with a potential of export of more or less 1 million tons per year for 40 to 60 
years 

5. Several options were possible for shipping the ilmenite including a buoy and a mineral 
wharf.  

6. However, both State and Rio Tinto / QMM agreed to maximize the benefit of the project for 
the local population and the economic development of Madagascar. Two series of in depth 
studies were commissioned during the prefeasibility and feasibility phases prior to any 
investment: 

 An EISE based on international best practices and taking into account local 
ecosystem and socioeconomic situation. 

 An analysis of all the potential socio economic externalities of the project for the 
region, for Madagascar and for international shipping, fishing and cruising sector. 

7. Upon completion of the studies, the ingredients for a modern concession-PPP project 
emerged through an integrated and inclusive approach of the micro and macroeconomic 
potential taking into account socio environmental factors 

8. Additional studies where commissioned to maximize the benefits of the project with the 
local institutions. The conclusions were to consider inter alia the development of a growth 
pole for a sustainable economic development of the region.  

9. The State entered into negotiation with a subsidiary of Rio Tinto / QMM (Port d’Ehoala SA) 
in order to conclude a public service concession according to which Port of Ehoala SA would 
finance, build and operate the deep sea multipurpose port and the related economic zones 
for the duration of the Rio Tinto QMM mining titles.  

10. Since the new port economic and financial model appeared at the same time essential for 
the economic development of Madagascar and not viable only through the port estimated 
revenues, an element of public subsidy for the investment in the port has been considered. 
The State obtained a soft loan from the World Bank which has been transformed in subsidy 
directly paid to the builder of the port.   

11. The concession agreement concluded between the State and Port of Ehoala SA includes 
various performance criteria and clauses on tariff setting and tariff adaptation in order to 
maximize the activity of the port together with adjacent economic development zone of 400 
hectares comprising an EPZ status. 

12. The agreement also provides that the State may impose new investments if justified in the 
interest of the public service and it include various clauses for implementing the State 
decision based on structured exchanges and on its impact on the concession economic 
model which is annexed to the agreement and which includes the principle of economic 
equilibrium (this mechanic avoids hazardous renegotiations since it is regulated as from the 
origins through an agreement between the parties in the contract itself). 
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13. The Concession agreement also contain various clauses essential for long term investment 
such as stabilization clauses, detailed tax and custom regimes as well as a structured dispute 
avoidance mechanism through a contractual partnering system followed by structured 
conciliation and international arbitration. 

 

III. Project outcome: the development of economic externalities  
The port is in operation for three years and its perspective for the economic development for 
Madagascar as well as for the economic model already launched remains most promising in the 
particular context for the future. 

 Employment creation  

The World Bank has created at Madagascar an Economic Development Board.  

According to the estimation of this Board, 57.000 jobs have been created within 3 years in the sub 
region thanks to the existence of the new port. This outcome is already a success while the roads 
and other infrastructures planned for maximizing the externalities have not been realized yet and 
while the export processing zone (EPZ) has not been internationally promoted yet. 

 Continuous reference to the content of the convention 

Comments of Philippe Murcia, Director of the Concessionaire Company:  

“Thanks to a high quality programming and to a very large exchanges and understanding of the 
fundamentals of the public-private partnership between the State, the national companies and the 
concessionaire (private company); and lastly thanks to the support of the World Bank, the project 
has been synthesized in a very balanced partnership agreement which is critical in several respect 
for smooth day to day operation.  

It regulates various issues too often forgotten or considered as secondary at the stage of negotiation 
or of completion of the concession agreements questions which are in reality essential for the 
success of the project”.  

Philippe Murcia indicates that he refers at least weekly to the concession agreement when 
discussing with the authorities or the operators. This permit to easily resolve the majority of the 
problems faced.  
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Case 14 
 

Ivory Coast, Liberia, Serra Leone and Guinea 

 

WAPP Interconnection Line – CLSG 
 

Case study presented by: Marc Frilet 
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I. Project’s presentation:  

Within the WAPP (West African Power Pool), the governments of Ivory Coast, Liberia, Sierra Leone 
and Guinea have decided to cooperate in order to develop a regional high voltage transmission line 
called “Interconnection Line” in compliance with the ECOWAS Energy Protocol1.  
 
The objective of this project is to build an interconnection line between Ivory Coast, Liberia, Sierra 
Leone and Guinea through several cities2. This line will include 2500 towels (1264 km of high voltage 
transmission line) and 12 sub-stations.  

 
II. Project feasibility’s development:  

Several technical and economic feasibility’s studies have shown that the Interconnection Line would 
be able to decrease (up to 50%) the cost of energy production within the countries involved in the 
project.  
 
Moreover, the studies revealed that the project includes many significant social and economic 
externalities.  
 
They have also shown that due to the poor and fragile economic state of the countries’ national 
utilities, it was not realistic to resort to procurement before launching a long and in-depth analysis 
on the conditions of implementation and operation of the line permitting to have the most efficient 
economic conditions.  
 
Taking into account 1) the costs savings that the line will permit on the production costs, and 2) the 
tariff that the operator will bill to users for the energy transport, the investment on the line would 
be profitable if it is operated during a basis of approximately 30 years.  
 
However, on the basis of regulatory due diligences, their practices and the developed risks matrix, it 
appears that such a project could not take the form of a classical concession scheme signed with a 
private investor, unless an institutional and legal framework identical to the four States (knowing 
that the four States have different social, economic and legal cultures) is put in place. It was 
intended that the framework could create or improve the overall procedures (SEIA, land rules, 
expropriation, commitments of the Utilities and the States to favor the project, etc.) in the texts as 
well as in practice.  
 
To permit the implementation of this project, the feasibility studies have resulted in the following 
conditions:  

1. The investment and operation should be developed on a long term basis by an ad hoc 

company following commercial laws and benefiting of a set of guarantees (not only financial 

guarantees) 

2. An agreement between the States which deals with several identified issues  

                                                      
1 The objective of the WAPP is to establish a regional electricity market in West Africa through the 
judicious development and realization of key priority infrastructure that would permit the accessibility to 
economic energy resources, to all member states of the ECOWAS and help meet the energy needs of the 
ECOWAS citizen by providing least cost reliable and sustainable electricity supply for economic 
development. 
 
2 Man (Cote d’Ivoire) – Yekepa (Liberia) – Nzerekore (Guinee) – Buchanan (Liberia) – Monrovia (Liberia) 
‐ Mano (Liberia) – Kenema (Sierra Leone) – Bikongor (Sierra Leone) – Bumbuna (Sierra Leone) – Yiben 
(Sierra Leone) – Kamakwie (Sierra Leone) – Linsan (Guinee). 
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The institutional and legal framework of the project is the following:  

    

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Tripartite 
agreements 

 

Treaty CSLG Interconnector between 4 

States: 

Ivory Coast, Sierra Leone, Liberia, Guinea 

 

 

 

SPC 

SPC Shareholders 

The four National Utilities 

Joint Venture Agreement 

- in their capacity of shareholders for the optimum 

operation of the interconnector and its good 

governance 

- in their capacity of user of the Interconnector 

including : 

The use the Interconnector when it permits to 

decrease the power cost 

The commitment to conclude standard PPA  

The commitment to pay interconnector tariff  

The commitment to develop transport lines, 

distribution networks and efficient tariff recovery 

from users  

 

 

 

SPC Purposes 

- finance the Interconnector 

- build the Interconnector 

- operate the Interconnector 

- maintain the Interconnector 

Main obligations 

- reimburse the lenders 

- operate and maintain with performance 

parameters  

Main rights 

- right of an income stream and related 
tariff structure permitting economic 
equilibrium in the long run  

 

 

SPC Main contracts 

Contract for operation and management 
(5 years including training obligations) 

 

Contractor undertaking to build line and 
stations (essentially on turnkey basis and 
lump sum) 

Lenders 

International Project Agreement between 
the SPC and the 4 States jointly (BOO 
Contract type including public service 
obligations and future development) 

 

ERERA 
Control and 
regulation 

Area Control 
Centers 
ACC/C 
ACC/G 

Treaty Implementation Body (PIU) 
developing the project in close 

cooperation with the WAPP 

 

Technical control 
conditions 

 

Technical control 
conditions 
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The overall scheme takes into account the lessons learnt in regional power projects in Africa (in 
particular: CEB and SOGEM projects).  
 
The major difference is to limit the role of the ad hoc company to the energy transportation (it does 
not deal with the activities of purchase and resale).  

 
 
III. Steps of the Project’s implementation:  
 
1. A Treaty has been negotiated and signed between the four States (December 2011 – March 2012).  
 
This Treaty creates, inter alia, a special purpose company (“Transco CLSG”) following commercial 
laws whose former stakeholders are the four national Utilities.  
 
The Treaty establishes the main principles of an International Project Agreement to be agreed by the 
four States and the SPC. 
 
2. The Articles of incorporation and the Shareholders agreement of Transco CLSG have been 
executed in March and June 2012.  
 
3. The International Project Agreement (which contains various set of clauses similar to a public 
service concession) includes clauses permitting to the company to restore its financial viability and 
economic equilibrium if substantially affected and not in default. The IPA has been initialed July 5th, 
2012.  
 
Taking into account the particulars of the project which is similar to an institutional PPP, the term of 
the agreement is of 99 years.  
 
4. The project is financed by a consortium of development banks: African Development Bank, World 
Bank, European Investment Bank and Kreditanstalt für Wiederaufbau (KfW). 
 
5. The interconnector is now under construction.   

 


