
Annex III  

Project Template for PPP Sectors1 
 

Annex III contains a standard of a Project Template to be used for all PPP sectors. The 
Project Template consists of a model PPP project that has been developed on the basis of an 
analysis of best practices from case studies (good and bad) and experience. It contains 
information that public sector officials at all levels – and especially in countries that lack a 
track record in PPP – ask for, or need to know, evaluating the PPP options. This project 
template was developed and used by the Team of Specialists on PPPs in its advice to the 
United Nations Office at Geneva on the feasibility of using PPPs for the renovation of the 
Palais des Nations (see study2 prepared in May 2013 by the UNECE secretariat under the 
auspices of the TOS PPP Bureau). 
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1 The Project Template only refers to PPP sectors (health, water and sanitation, renewable energy) 
and not to PPP processes (procurement, risk allocation, policy). This template will be adapted by the 
secretariat in consultation with the Project Teams and the Bureau to accommodate specific processes. 
2 The study is available at: 
http://www.unece.org/fileadmin/DAM/ceci/documents/ICoE_PPP/ICoE/Report_PPP_option_for_Pd
N_FINAL.pdf  
3 The Five Case Model comprises the Strategic Case, the Economic Case, the Financial Case, the 
Commercial Case and the Management Case. It was first developed by the United Kingdom and its 
use has spread to other countries.  

 United Nations ECE/CECI/PPP/2014/2 

http://www.unece.org/fileadmin/DAM/ceci/documents/ICoE_PPP/ICoE/Report_PPP_option_for_PdN_FINAL.pdf
http://www.unece.org/fileadmin/DAM/ceci/documents/ICoE_PPP/ICoE/Report_PPP_option_for_PdN_FINAL.pdf
http://www.unece.org/fileadmin/DAM/ceci/documents/ICoE_PPP/ICoE/Report_PPP_option_for_PdN_FINAL.pdf

